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Letter to the Shareholders Regarding FY25
For Fiscal Year ended June 30, 2025

Welcome to the Annual Meeting of the Shareholders of The Dewey Electronics Corporation. Here is a
condensed version of the fiscal year.

I am happy to report that FY25 results were stronger than the previous fiscal year. Revenue was up, while
among many factors, factory costs remained steady.

Sales for FY25 were $6.5M, up $1.3M or 25% from FY?24. Pitometer Log Spares experienced most of this
growth, representing 48% of total sales.

Gross profit increased $1.4M, from $1.4M to $2.8M, with gross margin improving from 27% to 43%. The
margin increase was driven by a shift toward higher-margin products, especially Pitometer Log Spares.

SG&A expenses increased $0.4M to $2.18M, primarily a result of employee profit-sharing bonuses and
higher consultancy fees. Even with this increase, operating income improved to $0.64M from a $0.32M
loss in FY24.

Net income for FY25 was $0.55M, compared to a loss of $0.13M in FY24, driven by improved operating
performance and favorable deferred tax expense.

Backlog as of June 30, 2025, was $7.1M, up $0.6M from FY24. Approximately $5.2M of this backlog is
expected to ship in FY26.

As of this writing, the Company’s backlog was approximately $6.1M, of which $2M is scheduled to ship
this fiscal year. Note that $2.6M has already shipped in FY26. This year the timing of our backlog is subject
to unusual and significant government ‘releases’ which could accelerate or delay shipments of our backlog
near the end of FY26.

In addition to the traditional backlog, the Company has a one-time passthrough contract on which it earns

a lower margin. As of this writing, the company has billed $1.67M in FY26. The pass-through contract has
another $5.2M of potential billing. However, Dewey has no control over the timing of revenue nor the total
amount that will be billed under the contract. The remaining revenue is expected to occur in FY26 and
FY27.




